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BIM organisation and Project 
based Consulting
Å Project Assessment/ Master 

Planning using BIM/VDC/GIS
Å BIM/VDC Standards
Å BIM/VDC Tender Terms
Å Training catered for 

Owner/Developer
Å Design Consultants Capability 

Assessment (BIM/VDC).
Å Laser Scan of the existing 

infrastructure/ building for re-
development.

Construction Post Construction 
Design and Design 

Development

Conceptual                         Design                                 Tender Construction Starts              Project Handover          Building Management

BIM/VDC Consulting 
ςOrganisation 

BIM/VDC Consulting ς
Project Design  

Project Tendering

BIM/VDC Services Project Evaluation & BIM FM Integration

/ Ӏ
/

/
/ⅎ / Ӏ/

BIM/VDC Support 
for Tender

Project Development 

Project BIM/VDC Support (Design 
Development Stage / Detailed 
Design)
Å Design BIM Execution Plan 

(BEP)
Å BIM Model Development 

(LOD 200/250/LOD 300) 
Å Clash Detection and 

Resolution
Å Drawing Production for 

Tender
Å Training and Handholding 

Support 
Å Contractor BIM Capability 

Assessment (BIM/VDC).
Å BIM Add-on Tools and 

Productivity Tools
Å Computational BIM
Å BCA BIM Funding Advisory 

(Singapore) 

Tender BIM/VDC Support 
(Construction Planning and 
Tender Presentation) 
Å Initial BIM Execution 

Plan (Contractor)
Å BIM Model (part or full)
Å 4D construction 

sequencing
Å Quantity Take-off
Å BIM/VDC CVs 
Å Tender Presentation 

Support

Construction BIM/VDC Support (Construction Stage)
Å Project BIM Execution Plan (BEP) - Contractor
Å BIM Model Quality Evaluation and recommendation 

from Consultant.
Å Onsite BIM/VDC Management 
Å BIM Model Development (Construction BIM Model)
Å Onsite Coordination and Clash Detection
Å Ongoing BIM Model Updates for Shop drawing creation 

(LOD 400) 
Å Project Sequencing ς4D based project management 

and updates
Å Contractor BIM Capability Development (BIM/VDC)-

Å Training, Consulting and Handholding 
Support 

Å As built Modelling
Å Laser Scan 

Å FM BIM Model
Å BCA BIM Funding Advisory (Singapore)

Project Handover
Å As-built BIM Quality Check 
Å FM BIM Quality Check
Å FM BIM to FM Software 

Integration support
Å FM BIM Data Management 

Training and Consulting
Å BIM Data Management 
Å BIM Add-on Tools and 

Productivity Tools ς
Computational BIM. 

Å Existing Building Model 
development 

Å From As-built 2d 
drawings

Å Laser Scan 

BIM/VDC COMMON DATA ENVIRONMENT  (CDE)  ΐ
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